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The Royal Berkshire

RBCPA ANNUAL GENERAL MEETING County

Pool Association

19" December 2010, 11:00-11:30pm (Riley’s Reading)

To all Fellow Association Members

The association has strived to improve ourselves and the way we do things every year. This
year, we would like you to have a clear understanding of:

¢ what is involved in the AGM
% where do you fit in
¢ what is your role

What is AGM involves?

The Annual General Meeting (AGM) mainly reports on our Association performance in the
current season, especially in the following area:
» Presentation by Chairman, who will explain what events took place in the current
season and what were the results / feedback
» Current Financial position
» Election of officers
» Registration for Season 2011

The following Executive positions are held in our Association. These people generally make
higher level decisions on behalf of the Association during their terms in office, and always
with the best interest of the Association at heart, whilst also abiding by the rules set out by
EPA & Region 7, which are our governing bodies.

As in previous years, we ask that you will be involved in the voting of suitable personnel for
these positions. This is so that these personnel can help us run varies duties/functions within
the Association, and more importantly, serve you!

These positions currently held by:

®,

¢ Honourable Chairman — Rob Uzzell

¢ Chair Person — Rob Uzzell (will not stand), John Young and Steve Carmichael
nominated for 2011

Vice Chair Person — John Young, no further nominees at present

General Secretary — Dom Chiu, no further nominees at present

Event Co-ordinator — New Position, Nominee for 2011 — Dom Chiu

Treasurer — Robert Uzzell, no further nominees at present

Counter-account signature — Trevor Dias. Nominee for 2011 - Alan King
Registration Secretary — Frank Callaghan, no further nominees at present

County A Team Captain — Vikas Sabharwal, Nominee for 2011 - Scott Yardley
County A Team Vice Captain — Robert Uzzell, Nominee for 2011 - Brad Robinson
County B Team Captain — Frank Callaghan, Nominee for 2011 - Sean Gourley
County B Team Vice Captain — Matt Gouriet, Nominee for 2011 — Sean Watson
County C Team Captain — Trevor Dias, no further nominees at present

County C Team Vice Captain — Dean Hardesty, no further nominees at present
County Ladies Team Captain — Jenny McHugh, no further nominees at present
County Ladies Team Vice Captain — Leanda Hubbard Harding, Nominee for 2011 —
Ingrid Kociscakova
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Where do you fit in?

Apart from turning up to the meeting, there are few more things that you may, and we would
like you to, do before this meeting takes place.

Express your view — The association appreciate that you may not be involved in the day to
day running of the association and may not be aware of what’s
involved, but we would like to give you the opportunity to ask. All we
ask is that you write to us 5 days before the AGM takes place so it
allows us to prepare the necessary answers and ready for you on the
meeting day.

Voting rights — You have the right to vote for or against, but again, if you are uncomfortable
or unsure if your decision would be a correct one, you can also choose to
abstain or ask more questions prior to the voting takes place. Our aim is for
you to be sure of your decision.

Moving forward — It is important for the association to look to improve ourselves. One way
to do this is by bringing in innovative ideas, review, fine-tune and
implement. ‘Aspiration’ is what we like to see from each of our fellow
member.

.Where is your role?

Apart from fulfilling your duty as an active playing member in the Association, we also
like to hear from you from time to time, suggesting ways to improve the way we do things.
We are only as good as you make us, so please do not hesitate to bring anything up and / or
ask any questions. Don’t forget, there are no SILLY questions.

The final part is to re-register yourself for the next season, therefore, please ensure you
hand in your completed EPA ID registration form to the elected Registration Secretary
before you leave the venue.

I hope you had a good season this year and we look forward to serving you the forthcoming
season!

Issue by General Secretary on 3™ December 2010
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